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Business Ethics Scenario
1. Chapter 5 of the textbook talks about Amoral, Value-based and Ethical leadership theories. A. Briefly define each theory. B. Briefly explain how Bonnie might apply the ethical leadership theory to lead her team.
[bookmark: _GoBack]There are three amoral leadership theories. First, great man and trait theories that evaluate the personal traits that different leaders have. Secondly, psychodynamic theories that deal with both the leaders and their follower's motivations for them to succeed. Thirdly, situational theories which attempt to focus on different situations and try to elaborate that different situations call for different leadership styles. Bonnie might apply the ethical leadership to lead others by respecting their decisions. Giving attention to and appreciating the employee decisions creates a conducive environment for effective leadership. In addition, this helps in cultivating the worker's morale to accomplish their duties effectively since they feel part and parcel of the organization. Secondly, Bonnie might apply the ethical leadership theory to lead others by serving them. She should be concerned with the interests of others and place the welfare of the employees ahead of the company’s plans. Serving others in the organization is very important as the leader acts as a role model to the team members and thus sheds a light of what is expected of them. Thirdly, Bonnie might apply the ethical leadership theory to lead others to be just. Being just is very crucial since it accommodates appraising the issues of justice and fairness and place them at the center of every decision made. In addition, this helps to avoid treating workers on the same grounds differently. Thus, for ethical leadership to be applied to the fullest, the leader must show respect team members decisions, serve them at all time to act as a role model and be just during any interaction with the team members.

2. When values of other cultures differ from values of the firm’s home country, a manager can choose between 3 approaches (described in chapter 4). A. Briefly define moral relativism. What would Bonnie do if she followed this approach? B. Briefly define ethnocentrism. What would Bonnie do if she followed this approach? C. Briefly define principalism. What would Bonnie do if she followed this approach?
Moral relativism refers to standards of right and wrong that are relative to different individuals, culture and groups. According to moral relativism, there are no universal moral standards, the right action is not determined by critical thinking, the feelings we have and views on others justify what is right and one should follow local norms and do away with their values. If Bonnie followed moral relativism approach, she would abandon her values and follow the local norms of having a man in her team to act as the account representative. Ethnocentrism refers to one’s culture having the right values. If Bonnie followed this approach, she would strictly stick to her values that female members in her team can equally handle matters of the company the same as male members and hence she would disagree the request of Mr. Mizutani to have a male account representative. Principalism states that standards of right and wrong originate from many sources such as culture, group and self. If Bonnie followed this approach, she would have to exercise moral questioning to distinguish whether what Mr. Mizutani was requesting is morally right or not. This would help her to make decisions on behalf of the Business Office Systems Inc when negotiating with the Oyakawa International Bank of which she will be held responsible. 
3. Apply the ethical approach of consequentialism/Unitarianism to this case. List all the stakeholders and how they are benefited or harmed if Bonnie grants Mr. Mizutani request. Based on your analysis of the benefits vs. harms, should Bonnie grant Mr. Mizutani’s request? Explain
Applying the ethical approach of consequentialism, in this case, the outcomes of the action to be taken by Bonnie to include a male account representative is severe. Thus, it is not morally right since the outcomes are not favorable. Male members of Bonnie’s team will benefit if she grants Mr. Mizutani request. On the other hand, the female counterparts in the team will be harmed if the request is granted as it tends to despise them at the same time try to portray that women are incompetent and are not as capable as men. Basing my analysis on the harm vs. benefit, Bonnie should not grant Mr. Mizutani request. First, granting the request will tend to degrade female members of the team and lower their self-esteem. Secondly, men in the company will always tend to look down on women and this culture will spread in the entire organization which is not fair at all since both genders should be given equal opportunities in all professional duties as long as they have the required qualifications.
4. Apply virtue (character) ethics to Bonnie. What virtues (positive character traits) does Bonnie want to display to her team? Based on this approach should Bonnie grant Mr. Mizutani’s request? Explain.
Virtue ethics is much applicable to Bonnie since she should concentrate on making moral decisions and not focus more on the good outcomes. Moral decisions are more important than good outcomes since the outcomes may be favorable to the business but, on the other hand, they are hurting some employees and this may lead the business to have high levels of employee turnover. Hence, it is essential for Bonnie to adhere to virtue ethics at all times as a way to ensure that the welfare of the team members is catered for. In this case, Bonnie should not grant Mr. Mizutani request to have a male counterpart to act as an account representative and yet there exist professional women who can also handle the same. Referring back to virtue ethics there is no way one gender can be treated as superior and yet both genders have passed through the same processes to reach where they are. For that case, it is advisable to terminate the contract instead of despising and degrading the women who are the members of the team. It is worth to note that despising and degrading women or even men at any workplace is dangerous to the organization as far as continuity is concerned. Hence, every team member should be aware and be keen on how they treat team members since it can lead to the collapse of the organization. One of the positive character traits that Bonnie wants to display to her team is integrity. She sticks strongly to her moral principles thus making it harder for her to understand what Mr. Mizutani is requesting. Integrity in any dealings is important because it helps to cultivate a good relationship between the leaders and the team members an aspect that later yields a variety of benefits to the organization. Secondly, Bonnie wants to display fairness and justice to her team as she is shocked by Mr. Mizutani request to have the best men to handle the account from that particular point. Displaying fairness is very critical as it helps to make all team members irrespective of their gender feel appreciated and recognized by being allocated any duty as long as they qualify for the same. Based on virtue ethics approach, Bonnie should not grant Mr. Mizutani request simply because it is not morally right and thus she will not be displaying positive character traits.
5. Define a high-performance business (from chapter 6). If Bonnie wants her company Business Office Systems Inc. to be a high-performance business (organization), what actions could she take (from chapter 8) to motivate her meeting with Mr. Mizutani?
A high-performance business is doing an outstanding job to develop a brand, come up with a distinct set of images and associations in the mind of the customer which concerns the firm’s value proposition. This helps the business members to work relentlessly for them to be able to deliver high-quality goods and services in a timely and efficient manner. If Bonnie wants Business Office Systems Inc. to be a high-performance business then she has to take various actions to motivate her employees after her meeting with Mr. Mizutani. First, she should design work in such a way that the workers will be able to be productive as much as possible. This will enable the employees to have adequate time to undertake their duties at the same time ensuring that they offer high-quality services. It is obvious that when employees are given ample time to accomplish their duties, the productivity of the organization improves. This will enable the business to compete healthily with other businesses in the office systems sector. Second, Bonnie should ensure that existence, relatedness and growth needs of the workers are met. Meeting all the needs of the employees is a recommendable step towards making the Business Office Systems Inc be a high-performance business. This is very crucial since every business in the world needs to upgrade to keep up with the consumers demand and also keep its reputation away from any mess. Third, she should work hard to make sure that workers have the right perception that she is fair in all her dealings. Being fair when it comes to treating of workers is very important as it helps them to feel treated equally; an aspect that in turns improves their morale at work. In addition, fairness is a critical aspect that cultivates innovativeness among the workers which in turns leads to coming up with new and quality products as a way to meet the diverse needs of the customers. For that reason, Bonnie has no any other obligation rather than design work to cater for high productivity, meet all the workers diverse needs to increase their motivation while undertaking their daily duties and ensure at all times that the team members are aware of her fairness in all her undertakings.

